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) and Reports

Asgistant Jeputy Jirector {Admimistration) il August 1952
Chief, Urpanization and fethods Service
Table of Crranisation for the ffice of Hessarch and Reports.

le 4s requested, I attended a meeting with ', Amory ad some
membors of his gtafl, together with vage and Classificationg t0 re=
exmine ORits T/C, i also spent mnother morning with 25X1A9A
of vare and Classification and made a further independent examinse
tiony As & yesult of those examinations, I am rore convinced than
ever of the soundmees of the general fomm of orpanisation presented,

2+ Ihe ereuation of four Deputy Assistant Jirectors was a little
unusual and “r, Amory has concwrred in the change of title to Chiaf
of Heseurchy Chiaf of Coordinastiony Chief of Ceographic; leaving cnly
ons position designated Jep.ty issistant Uirector, This did awmy
vith the oblection of setting up this organigation on s different
bagls than other olf{ices,

3+ In considering this T/C, it seens to me we should not lose
sight of thege sdkiitional important facte:

e UiR has to produce the irdormstiom about and the evalaa~
tion of soonomic polentialities in various parts of the world
in which we are irterested, This Informution is not only ime
portunt in itself, bat o & grest extent ;rovides the touch-
gtone Ly which we can Judge ihe reliability of other informa~
tion we receive, It m:{ therefore, be both extansive and ao-
curate in conlant and evaluation, e ape not going to get this
regult except by use of highecaliber sxperienced mm, I do not
believe ve can get such peoples at low G5 grades. I kwow in
finaneial institutions ve pay more for this type of performance
than alwost any other. Therefore, wha! would norwmally sppear
t° e oxoossive wpgrading is in case of U 3 real nocessity,

charged »ith & very great responsibility and if hs is to perw
form in the wsy the Director expecte bin to, I do not think
we oan hodge him in too mush, Dere 15 & great deal of truth
in the old Hebrew saying! "Thog shalt not muszls the ox that
treadoth oul the cormg®

Le In sdte of, or rather because, of Jdifferences of
all of which we {inally resolwed, 7 must szy I was much impressed
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25X1A9A 25X1A9A

with [ o bis assistent, B D thorouhnoss
ui thelr knowledgs of the fumetion of each positiony thelr ability
to relate the vevised T/U to shat had existed previously, ad the

dplometic resentatizn of thelr viewpoint wes highly commendable,

25X1A9%A
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